
 
Virginia Community HIV Planning Group Orientation 

Hilton Garden Inn Suffolk Riverfront, 100 E Constance Rd, Suffolk, VA 
Day 1: Wednesday, October 18, 2023 

Agenda 
 

Time  Activity        Speaker, Organization    Room 

3:00 PM           Welcome & Virginia’s Integrated HIV Services Plan    Ashley Yocum, VDH    Cahoon I,II,III  
  
  An interactive review of the Integrated Plan Jeopardy    
 
     
3:45 PM CHPG Business       Co-planners     Cahoon I, II,III 

  Review August Meeting Notes  

  Proposed Meeting Dates for 2024 

• Attendance and Travel Reminders 

• Prevention/Care Updates 

     
 
4:00 PM Bylaws Committee Meeting      Co-planners     Cahoon I, II,III 

 
 
    
4:30 PM Membership Committee Meeting     Co-planners     Cahoon I, II,III 

 
 

5:00 PM Mingle                

6:00 PM  Dinner at the hotel             Speight I, II, III  

   



Virginia Community HIV Planning Group Retreat 
Hilton Garden Inn Suffolk Riverfront, 100 E Constance Rd, Suffolk, VA 

Day 2:Thursday, October 19, 2023 
Agenda 

Time  Activity        Speaker, Organization    Room 

7:30 AM Breakfast at the hotel (Ends at 8:45 AM)          Speight I, II, III 

9:00 AM Welcome and Introductions (Including CHPG Buddies)  Co-Planners      

9:15 AM   Agency Spotlight: Empowering Transgender Services  Nyonna Byers, ETC     Cahoon I, II, III 

10:15 AM Break 

10:30 AM Virginia’s Insurance Marketplace     Kendra Weindling,     Cahoon I, II,III 

11:00 AM Furball Fever        Felencia McGee    Cahoon I, II,III 

 

12:30 PM Lunch                Speight I, II, III 

1:30 PM Energizer: Line Dancing      Bryan Price, UVA     Meade Ballroom 

1:45 PM  Topic 1: HIV Surveillance       Lauren Maxwell, VDH    Cahoon I, II,III 

2:15 PM Break         

2:30 PM Integrated Plan 2024 CHPG Project     Janaye Oliver, VDH        Cahoon I, II,III 

CHPG members will create an initiative to support    Eric Mayes, VDH 

  the needs of PWH and communities most affected by 

  HIV.  

4:00 PM Break for the evening           

6:00 PM Dinner               Speight I, II, III 

 

 



Virginia Community HIV Planning Group Retreat 

Hilton Garden Inn Suffolk Riverfront, 100 E Constance Rd, Suffolk, VA 
Day 3: Friday, October 20, 2023 

Agenda 

Time  Activity        Speaker, Organization    Room 

7:30 AM Breakfast at the hotel (Ends 8:45 AM)          Speight  

9:00 AM Group Activity: Trivia Baseball     Ashley Yocum     Meade Ballroom 

9:30 AM PrEP Agency Spotlight: Hampton HD     Diane Newton, Hampton   Cahoon I, II,III 

           Eric Mayes, VDH 

10:00 AM Group Activity: Story Swap      Rodney Lewis 

10:30 AM Break and Hotel Check Out 

10:45 AM Defining Success in Integrated Plan                  Shahid Hafidh, VDH    Cahoon I, II,III 

11:00 AM Group Activity Part 2: CHPG Project     Co-Planners     Cahoon I, II,III 

 Opportunity to further plan Special Project  

 

11:45 AM Break and Hotel Check-out 

12:00 PM Goal Setting: CHPG 2024 Goals      Co-Planners     Cahoon I, II,III 

12:30 PM Lunch               Speight  

1:15 PM Closing         Co-Chairs     Cahoon I, II,III 

1:45 PM Adjourn  

 

 

 


